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RISK APPETITE STATEMENT

RISK TOPIC APPETITE STATEMENT
HEALTH & WELLBEING The health and wellbeing of our people
o) (including volunteers) is important to us. We
| | have a low appetite for activities that put the
] physical and mental health of our people at
risk.
PROJECT WORK We are opportunity focussed and have a high
—n appetite to seek out initiatives that deliver on
— our core purpose, whilst maintaining our
—=n sustainability.

STAKEHOLDER MANAGEMENT

Stakeholders are important to us and we have
a low appetite for issues that impact on these
relationships.

FINANCIAL RISKS

I%

Being financially stable ensures we can
achieve our core purpose and improve the
lives of others. We have a high appetite for
meeting budget requirements and balancing
our funding sources.

RESEARCH IMPACT RISKS

5

Project and research outcomes help us create
better futures for people with literacy
challenges. We have a low risk appetite for
project issues that impact on these outcomes.

OPERATIONAL SUSTAINABILITY

oo

We exist to improve the literacy of
Tasmanians within our scope of service
delivery. We have a high appetite for
ensuring we remain sustainable so that we
can meet their needs.

BRAND

e

REPUTATION

19

We have a low appetite for issues that
negatively impact on our brand, reputation,
our stakeholders, and that are within our span
of control.

REGULATION & LEGAL

— X

Managing our project and compliance risks is
important for us. We have a high appetite for
identifying issues ahead of requirements and
engaging proactively.

GOVERNANCE
a
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We work together to ensure that governance
for the organisation is collegial and built on
mutual trust. We have a low appetite for
decision making that limits our ability to
govern and no tolerance to those that contain
conflicts of interest.



